Loans to Troon – Comms and Engagement
Feasibility Stage
· Consultation meetings held with key stakeholders to provide feedback on overall route options.
· Meetings held in January 2019 with SAC, Community Councils, SAPI, Marr College & Loans Community council
· Focus of consultation session was to determine the preferred route which was then taken forward for design.
Phase 1 – Harling Drive
· No public consultation carried out
· Key stakeholders consulted with including golf course adjacent to Harling Drive
· Lack of engagement and subsequent issues from public around the scheme helped to develop the process of engagement going forward for other projects.
Phase 2 – Marr College
· Stakeholder engagement meetings carried out with local schools, South Ayrshire Council, Community councils and elected members. 
· 3D visualisation created of the whole route – video flythrough showed all aspects of the route in a way which was easier to present to a wider group of people.
· Visualisations formed part of online StoryMap which supplemented the in person consultation exhibitions. 
· 360° Virtual Reality concept was developed from the visualisation flythrough. This was showcased to the Highway Authority  and elected council members before being used at further public and school engagement.
· This innovative approach to inclusive consultation earned the award for the best use of new technology in the highways industry ad the Highway Awards 2020.
Phase 3 – Muirhead to Loans
· Stage 1 of public consultation for Phase 3 had 2 main activities. 
· Stakeholder targeted engagement
· Muirhead Primary School
· Marr College
· Loans and Troon Community Councils
· Muirhead Residents and Tenants Association 
· Location-orientated public consultation
· Due to Covid pandemic and the associated guidance at that time, in-person engagement activities were not undertaken for this round of engagement. 
· Public engagement was carried out using ArcGIS which contained a survey and an interactive map users could add a point to and comment for a specific issue or opportunity. 
· Designs were developed for 2 options, North Drive & Lochlea Avenue. Visualisations created for both and Storymap developed as next stage of online engagement following on from stage 1 consultation. This was online early 2022. 
· Route options were also developed from initial preferred route determined in Jan 2019. 
· Storymap had interactive map as before and project email address.
· Generally very badly received by public
· Public felt they were not aware of what was being proposed
· It was decided by client and elected members that the engagement should be revisited as a “clean slate” due to general lack of awareness with first round of consultation being carried out during 2021 and the poor reception in early 2022. 

· Public consultation was restarted in September 2022 to January 2023 – No options were to be shown at these events and phase 3 was being considered as a point A to point B exercise asking for feedback on opportunities or issues that could influence designs. 

· Big emphasis on raising awareness about the project. All material directed public to ArcGIS hub giving background information about the scheme as a whole and information about proposed in-person engagement.
· Radio Advert
· Leaflet drop within Muirhead and Loans (Approx 1300 leaflets)
· Advert in Troon Going out magazine
· In-person engagement event carried out in Muirhead in October 2022 and Loans Village hall January 2023.
· Comments were written down at the time during the consultation
· Interactive map on ArcGIS
· Project Email
· Survey on ArcGIS – this was the same survey questions used during the 2021 online engagement to maintain consistency. 

Planned engagement
ARA asked the designs to be complete for North Drive up to stage 4. I think there was another planned consultation event that StreetsUK were due to be involved in to showcase this finalised design as part of the wider Ayrshire Link but this didn’t end up happening. 
