
TROON COMMUNITY COUNCIL MEETING
TUESDAY 2nd December 2025
 COUNCIL BUILDING
AGENDA

1. SEDERUNT

	Name
	Attended
	Absent
	Apologies
	Number

	Andrew Girvan (AG)
	
	
	X
	1

	Arlene Gordon
	X
	
	
	2

	Brian Phillips (BrP)
	
	
	X
	3

	Christine Smith
	X
	
	
	4

	David Carson (DC)
	X
	
	
	5

	David Jaffray
	X
	
	
	6

	Diane Ferguson
	X
	
	
	7

	Fiona Girvan
	X
	
	
	8

	Frances Carson (FC)
	X
	
	
	9

	Ian moffat
	X
	
	
	10

	Ian Wilson 
	X
	
	
	11

	Jamie Anderson
	
	
	
	12

	Jeremy Kimber
	X
	
	
	13

	Nicky Power (NP)
	
	
	X
	14

	Robert Milligan (RM)
	X
	
	
	15

	George Mulveney (GE)
	X
	
	
	16

	Gavin Lawson
	X
	
	
	17

	Craig McKay (CMcK) SAC
	X
	
	
	18

	Kenneth Bell (KB) SAC
	X
	
	
	19

	Philip Saxton (PS) SAC
	
	
	X
	20

	Paul Scully (PAS) SAC
	X
	
	
	21

	Allison Lawson
	X
	
	
	25

	Laura Anderson
	X
	
	
	26

	Faye Carroll
	X
	
	
	27

	Billy Caroll
	X
	
	
	28

	Tommy Irvine
	X
	
	
	29

	Ian McClure
	X
	
	
	30

	Fiona Park
	X
	
	
	31



2. APOLOGIES – Brian P, Nicky Power, Cllr Saxton, Andy Girvan, Maureen Leonard 

3. CHAIRPERSONS WELCOME.

4. TREASURER – Healthy Report donation from Albert Reid Wintertainment £500 

5. APPROVAL OF MINUTES – Ian Moffat and Ian Wilson 

6. George Mulveney – update sent out to all councillors.  Have to be prepared if TDT do not take over ownership of old parish in regards to future events.  Next events meeting 9th December.  Glasgow taxi date fixed.  Dougie Graham had sent in a note to thank the committee for a fab wintertainment day. 

Gavin Lawson – slight hiccup with the donation buckets, were meant to be held by mens shed and this did not happen, would need to keep note for future years.   
Christine – one of the best years yet. Delighted with the gala queen etc, Diane agreed that the gala queen and princess did a fantastic job this year.   
Cllr bell – selection process went well with the person picked.   
Town was buzzing, amount of young people spending time in the town after the parade seemed more than before.   
Diane – stated that she felt the car park was particularly bad where the fayre was, and that the re-surfacing still needs attention.  Also that could have done with Costa and greggs staying open a little later on wintertainment day  - can look at for next year.

Well done all from Frances.

7. Paul Scully – co-optees, CC – 3 positions available. 

8. Allison Lawson – SA Access panel, there is a new committee, new mission statement, she is happy to come along to the CC meeting to give updates every few months.  Always looking for new members, they are looking at access problems, any disability – neuro diversity etc. 

9. Presentation – Paul Dougall – service coordinator Waste management. Discussion into the issues that the councillors have with the waste management in town – Paul discussed many issues and how he is willing to work alongside the CC in trying to sort these matters out.   He did try and give some information on why they have issues in lifting bins on the promenade on peak days and councillors tried to offer solutions.  DJ showed some photos on slides in regards to the main problems.   

Discussion surrounding fact they have had staff cuts, and also problem of trying to employ staff, meaning that they just don’t have the same manpower.  Also how it is unsafe to put vehicles in the area when it is extremely busy.  He is happy to try and come up with other solutions such as manpower on the beach to lift bins more. 

Paul has agreed to meet periodically with CC to try and resolve main priorities.

DC – Peaks in demand with regards to weather and busier times, but the most important this is making connections, that is a breakthrough in making improvements to the town. 

Ian Moffat and Paul Dougall look at meeting up and discussing further. 

C Smith – wanted to say well done and perhaps doubling up bins might be an idea for summer on the beach. 

PD – definitely an option and is happy to work together to come up with solution.

IW – Bin their gum campaign – what was idea surrounding this?

This was apparently sponsored by  Wrigleys to try and clear up some towns of gum on the pavements.   But then you are relying on public to actually bin the gum.

Fiona Girvan – appreciate how our town looks and I know Paul and colleagues wish to make our town better. 

DC – understand the strength of feeling within CC, but it is clear the PD wishes to find solutions.

FC – brought up the free uplift service that was removed and how this helped to stop furniture being dumped in Muirhead flats area.  

PD – this is not something that will be put into place therefore we have to work around it and find other solutions.

Kiosk – although the people running the kiosk try and clear some of the rubbish up and put away sometimes the seagulls just open the bags or take rubbish from bins and this adds to problem.   He has been paying to get rid of waste.  PD stated this is something he will speak directly to them about as they should not be paying, but that he appreciates the efforts to do so.

Cllr Bell – thanked Paul Dougall for attending, and he said that waste management are doing a great service and he appreciated their work. 

Open Forum
10. Fiona Park – asking about the cycle path – Dundonald to Barassie – they just turned up and started digging area up – any councillors know about this >>
Cllr Bell – is going to look into this for her.

11.  Fiona Girvan – asking the question why do people not know where the money is being spent in town?  And why were they not notified of this starting, things like cycle paths, etc.  She feels a lot of money is going in to ayr.
Cllr Bell – there are various funding streams within councils and some money is allocated for specific projects.  We have a few major projects due to be carried out in troon area.  Also the capital wards projects troon together action plan.   Regeneration money has to be decided by officers within troon area. 







12. Councillors Report  
Cllr Mackay – discussion surrounding the cycle route in North Drive and he is looking at this and see if any developments or what can find out about public consultation.
Cllr Bell – £20million money – still to see something in regards to this funding as not seen anything as yet.   Yellow lines – only half a job so further conversations to be had with regards to this being completed as there is now a contractor who can paint the lines. 
Water sports hub – still trying to get the planning/funding to have this started.
Darley cottage – proposals to have this upgraded and used as a hub/inclusive community education.  Nurture groups.  Italian gardens – discussion required to allocate money to upgrade accessible access.
Friends of Fullarton woods – had a walk around and further discussions on enhancing this area. 




DJ – North drive area – ARA – been approached by few residents asking about this, Cllr Mckay will look in to this and see if can find out more. 

Diane Ferguson – wishing to raise money for more xmas lights for town and asked for approval – all agreed ok to do so.

Gavin Lawson – licensing to be sorted.
Wanted to also thank Jeremy Kimbers wife for assisting with first aid responders. 
Also mentioned about expenditure/income etc going forward, admin 

Planning – need to get this corrected for coming months so it is not omitted from being carried out. 

Frances thanked Robert Milligan for all his work as a CC.  Robert is stepping down after 2 decades of service as a volunteer community councillor .   Although retiring from his role on the CC, Robert has kindly offered to continue to support the events committee in 2026.

Frances thanked Robert for his commitment, hard work, and valued contribution to the community over many years. 

AOCB – nothing to discuss

Date of next meeting -  6th February 2026
