TROON COMMUNITY COUNCIL MEETING 
TUESDAY 1st Jul 2025
 COUNCIL BUILDING
AGENDA

1. SEDERUNT

	Name
	Attended
	Absent
	Apologies
	Number

	Alistair Milton
	X
	
	
	1

	Andrew Girvan (AG)
	
	
	X
	2

	Annie McIndoe
	
	X
	
	3

	Arlene Gordon
	X
	
	
	4

	Brian Phillips (BrP)
	
	
	X
	5

	Christine Smith
	X
	
	
	6

	David Carson (DC)
	X
	
	
	7

	David Jaffray
	X
	
	
	8

	Diane Ferguson
	X
	
	
	9

	Fiona Girvan
	X
	
	
	10

	Frances Carson (FC)
	X
	
	
	11

	Iain McClure
	
	
	X
	12

	Ian Wilson (IW)
	X
	
	
	13

	Jamie Anderson
	
	
	X
	14

	Nicky Power (NP)
	X
	
	
	15

	Robert Milligan (RM)
	
	
	X
	16

	George Mulveney (GE)
	
	
	X
	17

	Gavin Lawson
	
	
	X
	18

	Bob Pollock (BP) SAC
	
	
	X
	19

	Craig McKay (CMcK) SAC
	X
	
	
	20

	Kenneth Bell (KB) SAC
	
	
	X
	21

	Philip Saxton (PS) SAC
	X
	
	
	22

	Maureen Leonard
	X
	
	
	23

	Jacqueline McArthur
	X
	
	
	24

	Paul Scully (PAS) SAC L
	X
	
	
	25

	Dylan Hunter
	X
	
	
	26

	Jeremy Kimber
	X
	
	
	27

	Alison Lawson
	
	
	X
	28




2. APOLOGIES Alison Lawson, George Mulveney, Brian Philips, Kenneth Bell ,Andrew Girvan, Iain McClure.

3. CHAIRPERSONS WELCOME.

FC opened the meeting. 



4. APPROVAL OF MINUTES 

May Proposed by – Jeremy Kimber
Seconded by – Fiona Girvan

June Proposed by – Jeremy Kimber
          Seconded by – Gavin Lawson 

5. TREASURERS REPORT (sent out prior to meeting)  accounts are healthy, all monies paid out in regards to gala day.

6. Events update – David Jaffray – a lot to cover, need to look at improvements, unfortunately the weather was only downside.  Really need to get more people involved and putting heads together and can come up with some more ideas etc.  E-mails, phone calls in regards to SAC, Paul Scully can help with these. Might be an idea to get a sub-group together for Gala Day.  Area should have been twice the size to get more people in.  Well done to David J for all his work as it is a lot of work involved in organising the gala day. Also might be an idea to look at a different day for the gala day so it does not clash with other events in area.  Reception went well at the Ivy Cottage.   Diane – maybe look at having the gala day sponsored next year. 

Paul Scully – same with SAC communities day, people saying they did not know it was on?

George sent a report – update to all re taxi day and it was also a great success.  Fortunate with the weather and lots of shops doing up their windows. Organisers all pleased – 120 taxis and an amazing day for the kids.   Girvans collected over £7000 and had dalmations collecting on day.  Award was given to Girvans for all they have committed to the taxi day over the years and this was to be recognised. Connie from Girvans was pleased with the award.

7. Troon Development Trust – Maureen – having a public meeting on 2nd July at 7pm to have a presentation and plans including funding.  Discussions around Prestwick DT, looking at Broadway for advice.  

8. Open Forum 

Michael Connolly asking for minutes to be put in library – explained we are all volunteers and try to do our best.

Graffitti on public toilets .
Memorial Garden – pump not working
Could the Going out have the agenda printed?
Royal mail issues – TCC have no power over the deliveries etc 

Dylan Hunter
Stated that there are still expectations of TCC, and the fact that ideas should be carried out.
was explained by DC that people can raise points at open forum and that they are not always actioned as sometimes they cannot be. 

Maureen Leonard – are Glennon responsible for the roads down that area or is it SAC?  Frances is sure still SAC, as the roads are requiring attention.

TCC – can only lobby the council to try and get work done, its not up to the CC whether this is actually carried out or not.   There is a capital budget and it could be put to the CC in order that the points could maybe be challenged.  Ian Moffat – states has to go through certain processes.

Church Street toilets – Cllr Mackay will look in to this.

Christine Smith asked the question in relation to all the new houses built in troon and was there money given to council and if so where has it been spent. 

Fiona – positives that we have managed to achieve – planters etc, templehill, itialian gardens and also sorting the access for disabled.

These things are done because people are speaking up and CC are asking for these things to be carried out. 

PS – require an update on how money is being spent

More discussion on the roads in town and problems with ARA, sinkholes, paths, and how is quality control carried out.  ARA will be invited to meeting on 16th.   We need a better approach as cant keep going round in circles discussing roads.   We don’t know all the answers with regards to budgeting etc. 

FC – if money allocated for that part of road is it only used for that only

Dylan – seems that things are only done in Troon when the Open is on.  Apart from this and where does all the money from C tax go?

Cllr Mackay – Council do try and engage, and South Ayrshire is a huge area to cover. 

Was pointed out to open forum that they are more than capable of writing to chief executive themselves if have issues. 



9. TCC REPORTS.

Robert – Ardrossan and Troon have ferries just now. 

David Jaffray – see Report – re meeting on 16th September. Seems to be issues in regards to area surrounding templehill but is not just this and not just the ferry traffic. 
DC – still need a parking strategy for whole of town,.
Discussions around yellow lines etc. 
Diane – problems with recycling centre traffic also 
Look at sub-group for Roads issues also.

Nicky – Licensing have names been given re planning.  Paul will follow up re planning. 

Jeremy – K Bell – Academy street car park updated, lights would be fixed, no control over when this will be carried out but looking at before end July  


10. SAC REPORTS & DISCUSSION  


a. Cllr McKay – most of issues covered,  looking into traffic lights area N Shore road area. Gym at pool may be getting extended and reception area updated. 
Discussion around Marr Resource centre – no longer there.  Still in discussions.  Also discussion around the council classes that can be booked and that there should be facilities for the people of troon to book first.   

D C  - Marr trust very disappointed about the lack of communication from sac in regards to marr resource centre.  Library should still have a quiet space for people to use. 

Diane will write on behalf of CC to ask re this. 

Gavin Lawson – states discussion around the freedom of information and that he believes £4million should have been put back in to Troon  - unclear where this money has been spent. 

Jamie finished by saying we should be thankful for positive things happening in troon also.  

Chair said thanks to all for their hard work,

Have a nice summer break.


11. POLICE REPORT.

Sent out


12. CHAIR CLOSES MEETING.

Next Meeting Tuesday 2nd September 2025
