
TROON COMMUNITY COUNCIL MEETING
TUESDAY 4th November 2025
 COUNCIL BUILDING
AGENDA

1. SEDERUNT

	Name
	Attended
	Absent
	Apologies
	Number

	Andrew Girvan (AG)
	X
	
	
	1

	Arlene Gordon
	X
	
	
	2

	Brian Phillips (BrP)
	
	
	X
	3

	Christine Smith
	X
	
	
	4

	David Carson (DC)
	X
	
	
	5

	David Jaffray
	
	
	X
	6

	Diane Ferguson
	X
	
	
	7

	Fiona Girvan
	X
	
	
	8

	Frances Carson (FC)
	X
	
	
	9

	Ian moffat
	X
	
	
	10

	Iain McClure
	X
	
	
	11

	Jamie Anderson
	
	
	X
	12

	Jeremy Kimber
	X
	
	
	13

	Nicky Power (NP)
	
	
	X
	14

	Robert Milligan (RM)
	X
	
	
	15

	George Mulveney (GE)
	
	
	X
	16

	Gavin Lawson
	
	
	X
	17

	Craig McKay (CMcK) SAC
	X
	
	
	18

	Kenneth Bell (KB) SAC
	
	
	X
	19

	Philip Saxton (PS) SAC
	X
	
	
	20

	Paul Scully (PAS) SAC
	X
	
	
	21

	
	
	
	
	

	Annie McIndoe
	X
	
	
	22

	Michael Connolly
	X
	
	
	23



2. APOLOGIES – Brian P, David J, K Bell, George M, Jamie A, Nicky Power 

3. CHAIRPERSONS WELCOME.

4. TREASURER – Bank charges increasing – direct debit best option. 

5. APPROVAL OF MINUTES – Oct – Ian Wilson and Jeremy Kimber – Sept – Ian Wilson & Andrew Girvan.

6. Admin/web-page – Nicky dealing with enough, Jamie Anderson happy to take this over – unanimous vote to allow this.   Alistair will speak to Jamie in regards to taking over – passwords etc will be passed on.

7. Events Update – Wintertainment – Brian and Robert will put up banners and leaflets have been put through doors. 

If anyone able to help steward let DJ and GM know. 
Table for queen etc to for a drink after parade at LIDO.  
DJ will speak to all the stewards and explain what is required and that they must stay where they are asked to stand.
George has come up against a lot of red tape which has caused issues with wintertainment.  If there is a sub-group set up they can pick up on other issues.
Ian Moffat would like to get involved and would like to see how the day runs to see what can be improved. 

C Smith – Mrs Claus – sweets organised. 
Lights have started going up in town and tree before 16th.
Gavin – First aid responders sorting out first aid.  Insurance etc sorted.
Fiona – church street toilets have been scrubbed and cleaned out but not by council.   

8. Discussion surrounding the kiosk area – will seats be put back as a lot of groups meet in this area.  Diane – we are talking about an area where people meet in beach area and have someone to talk to.  Toilets in car park taking up some car parking spaces – cllr saxton – short term problem to make a better facility.   Was mentioned instead of these temp toilets could the walker hall toilets not be made available.    Plant equipment also in area – not been thought out. 	
Cllr saxton – will look at this.   G Lawson – there are plenty of benches available but the kiosk ones were more sheltered. 
D Carson – we know there are issues with parking in town, always going to be until something more long term has been looked at and all these are short term issues and solutions being made meantime. 
	Also beach safety, shelters etc, proposals in place to make this happen.   Did we see the application 	for kiosk.
	Paul – Nicky took over from Dougie and maybe it was missed in regards to the planning application 	for kiosk.  Public sheltered area could be a project that can be looked at. 

	Robert – maybe something has fallen through the gaps in regards to planning. 

	Craig is going to chase up re sand bags in regards to flooding. 

	What is happening with water sports club – still awaiting further funding. 

TDT – update – feasibility study – public meeting due at end of the month.  Trishaw bike been gifted and another has been gifted so need to look at storage.   Push out to wider community and have 6 active pilots.  
Now need professional advice on the study, funding was given to carry this out.

Cllr Saxton – has requested ARA pay money towards xmas lights as someone should be taking the blame for them going missing or being broken.

9. Councillors Report  - Cllr Saxton – Parking strategy, let them concentrate on one area at a time, complicated process and Prestwick already passed, so it may be they do Ayr next so Troon will be when it is on list.    Pride of place award – troon not included in this – only area in SA is ayr north.
Cllr Mackay – Ayr north is area being look at.  Ayr – parking strategy has been looked at for a number of years now.   
Swimming pool renovation – will be starting Dec 25.
The furniture dumped at South Beach has now been removed

Thank you to Craig for pushing in regards to blue badge parking in troon.

Further discussion 

In regards to the ferry in Troon – is there a benefit to having this, should Scottish govt be looking at keeping it in the area instead of spending money at Ardrossan.

Maureen – asked the question what are the bollards for that have appeared at corner of bumps in road within troon – cllrs unsure. 

Ian Moffat – memorial 10.30 Sunday 9th Novembers – dignatories attending can cllrs attend if possible. 

AOCB – nothing to discuss

Date of next meeting -  2nd Dec 2025
