
TROON COMMUNITY COUNCIL MEETING
TUESDAY 7th October 2025
 COUNCIL BUILDING
AGENDA

1. SEDERUNT

	Name
	Attended
	Absent
	Apologies
	Number

	Alistair Milton
	
	
	X
	1

	Andrew Girvan (AG)
	X
	
	
	2

	Annie McIndoe
	X
	
	
	3

	Arlene Gordon
	X
	
	
	4

	Brian Phillips (BrP)
	X
	
	
	5

	Christine Smith
	
	
	X
	6

	David Carson (DC)
	X
	
	
	7

	David Jaffray
	X
	
	
	8

	Diane Ferguson
	X
	
	
	9

	Fiona Girvan
	
	
	X
	10

	Frances Carson (FC)
	X
	
	
	11

	Ian moffat
	X
	
	
	12

	Iain McClure
	X
	
	
	13

	Jamie Anderson
	
	
	X
	14

	Jeremy Kimber
	
	
	X
	15

	Nicky Power (NP)
	X
	
	
	16

	Robert Milligan (RM)
	X
	
	
	17

	George Mulveney (GE)
	X
	
	
	18

	Gavin Lawson
	
	
	X
	19

	Craig McKay (CMcK) SAC
	
	
	X
	20

	Kenneth Bell (KB) SAC
	X
	
	
	21

	Philip Saxton (PS) SAC
	X
	
	
	22

	Paul Scully (PAS) SAC
	X
	
	
	23

	
	
	
	
	

	Annie McIndoe
	X
	
	
	24

	Michael Connolly
	X
	
	
	25



2. APOLOGIES – Alistair wilson, Gavin Lawson, Fiona Girvan, Craig McKay, Philip Saxton, Jamie Anderson 

3. CHAIRPERSONS WELCOME.

4. TREASURER – Bank Healthy

5. APPROVAL OF MINUTES – Ian Moffat and Ian Wilson

6. Marr Pupils – Sam Braddock and Rose Moncrieff – see written statement provided. 

7. EVENTS UPDATE – George advised that all is going well with preparations for wintertainment. Events meeting 28th October instead of 11th November for final preparations.  Stewards required to be in parade and able to walk in.  If stewards could all walk separately due to spacing. 

Troon heritage – linked in with Marr College with regards to doing a heritage project. 
Date for diary 17th June – TCC, 79th annual Glasgow Taxis.

Discussing the parade and Annies 12 days of xmas – Annie and Diane to liaise about the wintertainment parade.  License pending collection.  Annie has emailed the school to try and get children involved. Annie and 5 others help with the costumes.   May require some help with the sewing.  

DC asked abut the handover and this could be January giving the excel spreadsheet and copy of emails etc.   Fiona and Annie and Diane can sort this out.

8. Scheduled switch on of the xmas lights is 16/11/25.  

9. TCC updates – Bigger Place Fund - £2million per year, Improve health and wellbeing.   Do CC have say how this is going to be spent, and what will Troon receive.    Regeneration £500,00 and some of this is going to be used for new kitchen/bar in the municipal buildings – this was in the Troon Going out - £165,000   Can this money be used for other purposes in the town we have been discussing – bins etc.

Cllr Bell – this is a regeneration fund and its just off the press so we need to look more into it as at the moment we are not sure of the full details.

What we do know is that there is a capital wards investment fund where allocation has been given to extension of the skate park and also upgrade of the pool and gym.   Proposal also was given and approved to update the county buildings.  Design team, and perhaps CC could be involved.

Muirhead activity centre will be used to house the pop-up gym due to the swimming pool upgrade.  This means that members still have somewhere to go.  This is meant to be a temporary pop-up.  

DC – can the local community be involved in the £2 million spend.  The 4 ward councillors can look  at what is important to locals.  Community action plan was used to decide how the money was to be spent.  Don’t want the money to be invested in something that was not wanted or required.   

Was discussion how the councillors are united unlike some other areas where they have not been. They are trying their best to esure that everything they agree on is for the benefit of people of troon. 

Also need to look at the action plan as this is now 5 years old and the priorities may now be different.  It needs to be realistic and manage expectations.  Maybe discuss with Pauline Bradley – she was involved in EYC, library etc. 

DC – there needs to be more transparency, Councillors can bring to CC and feed back to them.  There were 5/6 key themes and also Troon together.   Decision process becomes easier if we are forearmed. 

K Bell – Can give updates on projects we are aware of.

DC – move forward planning, meetings, dedicated to one particular subject. 

K Bell – Early stages – so can now feedback.

DC – focus on new funding and strengthening relationships.

Ian McLure – dealing with the insurance in regards to xmas lights. 

Diane – working with George on wintertainment

Andy and Robert had nothing to add. 

10. Diane & K Bell – discussion in regards to the white line contractors, this is a huge problem and cannot get contractors to do line painting in the town.   K Bell will email director and ask abut this and will action this, as there are parts of town where this is much needed. 

DC – what about high quality sustainable tape as a solution, instead of line painting – someone needs to find a solution.

K Bell  - Lidl car park – assistant director will look at lease and conditions – still awaiting update.

Cllr Saxton – Monktonhill road – looking at speed changes being implemented.  Skate park – down to the users and Marr college pupils to come up with ideas on how to extend and this should be started next year. Pumptrack will be the idea.

Frances – lights – some were missing due to weather and when centre great were collecting remaining they were taken to depot, and there were only 5.  This is an ongoing issue. 

DC – stalemate with insurance – Iain and Gavin will liaise about this. 

Cllr Bell – Waste management input – not perfect in summer months but he will attend future meeting and can discuss this.  This is an ongoing challenge, the beach is popular and is always going to cause issues.  Plans for underground bins at cross area – come up with other challenges, cannot do this now, so looking at some kind of screening. 
Capital ward projects – even do half an hour discussions at monthly meeting.

Fullarton woods – discussion how to make the area better. 

Crosbie house ruins – clearing and opening up the area to make path/area around trail etc.

Dundonald to Barassie active travel – this has been started due to funding available. 


SAC now have a new Chief Executive – hes a previous troon resident.   Also a new director of education. 

Michael C – Thank you for minutes in the library.  Asking for an update on TDT – this was given to Michael.  


AOCB – nothing to discuss

Date of next meeting -  4th November 2025
