
TROON COMMUNITY COUNCIL MEETING
TUESDAY 2nd September 2025
 COUNCIL BUILDING
AGENDA

1. SEDERUNT

	Name
	Attended
	Absent
	Apologies
	Number

	Alistair Milton
	
	
	X
	1

	Andrew Girvan (AG)
	X
	
	
	2

	Annie McIndoe
	X
	
	
	3

	Arlene Gordon
	X
	
	
	4

	Brian Phillips (BrP)
	X
	
	
	5

	Christine Smith
	X
	
	
	6

	David Carson (DC)
	X
	
	
	7

	David Jaffray
	X
	
	
	8

	Diane Ferguson
	
	
	X
	9

	Fiona Girvan
	X
	
	
	10

	Frances Carson (FC)
	X
	
	
	11

	Ian moffat
	X
	
	
	12

	Iain McClure
	X
	
	
	13

	Jeremy Kimber
	X
	
	
	14

	Nicky Power (NP)
	X
	
	
	15

	Robert Milligan (RM)
	X
	
	
	16

	George Mulveney (GE)
	X
	
	
	17

	Gavin Lawson
	X
	
	
	18

	Craig McKay (CMcK) SAC
	X
	
	
	19

	Kenneth Bell (KB) SAC
	X
	
	
	20

	Philip Saxton (PS) SAC
	
	
	X
	21

	Paul Scully (PAS) SAC
	X
	
	
	22

	Phil Glennie – first responders
	X
	
	
	23

	Ian tosh and Owen Neil – troons men shed
	X
	
	
	24  25

	Michael Connolly
	X
	
	
	26

	Maureen Leonard TDT
	X
	
	
	27

	
	
	
	
	



2. APOLOGIES Diane Ferguson, Philip Saxton, Alistair Milton

3. CHAIRPERSONS WELCOME.

4. Treasurer – online banking trying to set up, awaiting card reader and PIN

5. APPROVAL OF MINUTES – Brian proposed and Fiona seconded.

6. Presentation – Phil Glennie from first responders letting us know of increased presence, and explaining re defribillators, and how it helps greatly with chance of survival.  Meet at Ivy cottage. Looking at going in to schools to let them know what work they do  Open day coming up.

7. Troons Men Shed – 2nd year – 90th member, tea/coffee, guest speakers.  Looking at acquiring own place so that they can set up and do joinery work etc, as they cannot do this as yet as don’t have own place. Looking at hosiery park changing facilities, a new one is being built so looking at acquiring the old one. Social isolation is a big problem still and some people just want to come and have a chat with like-minded people.  Helping with fundraising events, Ayrshire cancer support, also helped with some jobs requiring doing for the MTRA, which they were thanked for. Happy to get involved with anything in the community that requires doing.   If acquire the building they will require £200,000 to do the work.

8. George Mulveney – spoke about odd shop – can use troon old parish for the prize giving, Wintertainment – support in town awaiting confirmation in writing.   Tue 9th Events meeting. 

Looking at sub-group 

9. Parking strategy – re-think agenda – Thanks to Iain for all his hard work on this. 

10. DC – discussed how meeting is after the survey which was carried out in the community, short time parking solutions brought in to alleviate difficulties.  ARA ABP and calmac should be present.   This has been a long outstanding issue with councillors looking at this for whole town.  ARA want to start discussions as was put back due to covid.

1) Community recognise have done best to represent interests.
2) Give ARA opportunity for short term issues for ferry traffic, to have well structured meeting. 

11. Kenneth Bell – previous meeting to talk about a special meeting – Andy Girvan came up with idea, any parking strategies have not worked in AYR/MAYBOLE – Prestwick only success.  The upcoming meeting is to gather evidence.   The Traffic cones were just a temp regulation order.   Markings – having an issue getting contractors. 

Diane and Frances, carried out a survey, went around Harbour Road area and where we thought would be issues.  Very surprised at the results, Iain made a report on what the people have said.  They reported that it appears to have been a storm in a teacup, but has kicked up lots of other issues and these can all be looked at as part of the parking strategy.

Barry McDonald will be in attendance as the ARA strategic manager, Publicised event, understand and acknowledge the issues, and need a longer term solution.

Ian Moffat – it will not be a quick fix and once specialists brought it in may end up being around 12-15 months before anything actually done.

K Bell – All agencies and evaluation – could send out to partners to have a look and KB happy to do this. 

Walker Hall – 7 for 7.30 16.9

RE minutes in library – Nicky will sort this out 

Lidl – Still need to sort out car park, and speak to them – Kenneth Bell will speak to them re this as an Action.

Maureen Leonard – TDT update – carrying on with fundraising events, looking at many other events coming up.  Consultant report should be done end SEPT.

Fiona Girvan – Someone employed to look at toilets in town, require to do a walkabout and speak to shopkeepers about keeping their own area in front of shops tidy.
Memorial Garden pump is requiring repair .

DJ – bins etc – stil require to sort out situation with bins at Prom.

KB – stating have issues with recruiting staff, and suggested bringing along someone from the waste management team to speak about issue as there are obviously still issues on extremely busy days.

DC – we just keep discussing the same cycle of problems, require a formalised document which looks for answers. 

Ward councillors require to get together and also speak to waste management.

IM – Perhaps could use a smaller vehicle – cage on back, capital project

	
       DC – we seem to be discussing the same subjects, depressing – we need to look at our skillsets and restructure and ensure we are getting things carried out.

CLLr Mackay – update
Swimming pool extension, flooded pavements near troon primary

Cllr Bell – update
Memorial garden – 25th anniversary – should something be done to commemorate with family.  
Troon swimming pool extension – will be relocated to the activity centre meantime .
Brand new equipment.

Frances – asked CC to agree to help pay for brochures in regards to the smugglers trail – 13 in agreement..

AOCB – nothing to discuss

Date of next meeting -  7th October 2025

