
TROON COMMUNITY COUNCIL MEETING 
TUESDAY 7th April 2026 – 7pm
 COUNCIL BUILDING
AGENDA

1. SEDERUNT

	Name
	Attended
	Absent
	Apologies
	Number

	Andrew Girvan (AG)
	 
	
	X
	1

	Arlene Gordon
	X
	
	
	2

	Brian Phillips (BrP)
	X
	
	
	3

	David Carson (DC)
	X
	
	
	4

	David Jaffray
	X
	
	
	5

	Diane Ferguson
	X
	
	
	6

	Fiona Girvan
	X
	
	
	7

	Frances Carson (FC)
	X
	
	
	8

	Gavin Lawson
	X
	
	
	9

	Ian Moffat
	X
	
	
	10

	Jamie Anderson
	
	
	X
	11

	Jeremy Kimber
	X
	
	
	12

	Nicky Power (NP)
	X
	
	
	13

	George Mulveney (GE)
	
	
	X
	14

	Scott McFarlane
	
	
	
	15

	Stephen McNab
	X
	
	
	16

	Maureen Leonard
	
	
	X
	17

	Paul Scully (PAS) SAC 
	X
	
	
	18

	Craig McKay (CMcK) SAC
	X
	
	X
	19

	Kenneth Bell (KB) SAC
	X
	
	X
	20

	Philip Saxton (PS) SAC
	
	
	X
	21

	Iain McClure
	X
	
	
	22

	Joe Quinn
	X
	
	
	23

	Gordon Laird
	X
	
	
	24

	
	
	
	
	



2. APOLOGIES  Philip Saxton, George Mulveney, Jamie Anderson, Andy Girvan, K Bell, C McKay

3. CHAIRPERSONS WELCOME.

FC opened the meeting.  

 
4. APPROVAL OF MINUTES 

Proposed by – Gavin Lawson
Seconded by – Brian Philips

5. TREASURERS REPORT  - troon first responders donated for 12 sets of uniforms amounting to £665 and report read out by Gavin – healthy bank acct.  
Frances asked secretary to read out a letter from Troon church of Scotland asking for donation in regards to their Sunday breakfast club and was unanimously agreed at £100 – Arlene will email to advise.

Was a discussion surrounding the maximum amount that was allowed to be given to charity and can be claimed back through the local authority.   This is £150 in new guidelines.  Anything over this cannot.   Other CC’s sometimes receive money through the likes of windmill funds and this can be given out to other projects outwith CC.

Presentation from Dave Carson in relation to Troon Vision 2030 – started off with discussing 2019 consultation TDT, SAC and community devised.   
We looked at a slideshow DC compiled. 
Improvement survey – what is working/what is not working ?
Discussion surrounding sub-groups within the CC and how these can work and what areas would get the balance right.

50 projects were on Troon Proposed capital investment program 2023-2027 and troon together plan, 43 projects – troon place plan .

Officers came back to ward councillors in regards to what is able to be actioned within the money timeframe.  Kids playpark – what is happening with this??  

Sub-group could focus on the document outlining all the projects and could have a strategic meeting that discusses only the capital projects in troon .

Arranging community events takes up most of the year, and this is one sub-group alongside Planning, Licensing and other issues. 

As part of the presentation, there was discussion and agreement on establishing several additional sub-groups and introducing two types of meetings; the standard monthly operational meetings with at least 3 strategic meetings per year focusing on specific development themes and initiatives aligned to the longer term vision for Troon.  Key stakeholders can be invited to participate in sub-groups and strategic meetings to improve collaboration and effectiveness in bringing about positive change. 

One meeting we had and did not have enough of a quorum and turned this into a general discussion.

Sub groups require a minimum of 2 persons. 

Planning and Licensing  - Nicky Power   troon had 125 licensing applications in 2025 but 99% of these are extensions etc and do not require any input from cllrs.  Nicky only needing to report on any that need discussions.  Frances can be added to the distribution list for these also. 

Morrisons petrol stations were sold on and they can make changes, and can apply for planning.  

More bins to be provided, Solar compact – David Jaffray in communication with Paul Dougall ongoing and this will continue. Maybe need to look at engaging groups (e.g. beach cleaning)

Discussed engaging local businesses and revive Troon Business Association,Encourage collaboration among business owners.  Subgroups to focus on communication, publicity, newsletter

Dukes road being re-located to walker road ayr, SAC making savings impacting presence in Troon, discuss knock-on effects.  Look at engagement with service heads
Vacanices in Community Council – look at maybe the type of people wish to try and bring in. 

Improve event visibility (calendar/signage), Irvine Beat FM available to advertise events

Police reports to be shared appropriately


6. TDT update – church is up for sale, 18/4/26 trishaws wellbing event and promotion.


7. TCC REPORTS.

a)  Planning – nothing to report
b) Licensing – Nicky dealing with
c) Gala Day & taxi day – Diane met with Albert, everything going to plan. Gala queen, few interested schools, 3 schools came back but no consent forms etc.  Maybe look at the current gala queen/princesses going to schools and let them know what is involved in being the queen.
d) Web Page and Email update – everything up to date – no further updates. 
e) [bookmark: _Hlk151984961]TDT – Church is up for sale, still trying to look at this and not giving up.  Trishaws going really well, open day 18/4/26

Re gala day, positives are uptake on free ones are taken up but not the paying ones.  20 paid ones and only around 7 taken so far.  Jamie has advertised on facebook page.  




8. Open Forum

Nothing in open forum. 


9. Cllrs Report

No councillors present 

10. POLICE REPORT.
Will send once received

11. AOCB 

104 portland street – some parts of the building falling off and needs reporting immediately – Frances will report. 

Toilet attendants in troon down to 1, and this can be looked at by ward councillors hopefully. 

12. CHAIR CLOSES MEETING.

Next Meeting Tuesday 5th May 2026
Next events meeting Tuesday 12th May 2026
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