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Troon CC Meeting Tues 3/3/26
	Raised By
	Description/Issue
	Officer
	Response/Action/update

	1) Cllr Bell
	Route to Ferry – ferry operating out of Troon instead of Ardrossan – was only meant to be 1yr now to be  5-6yrs. Impact assessment by Scot Gov – should be govt funding to maintain route given impact from additional traffic (Kilmarnock Rd etc)
	GS
	ARA have commissioned the design of a new controlled crossing at the end of Kilmarnock Road just at Beach Road, and we’re also designing an uncontrolled crossing near the Barassie public toilets on Beach Road – both to help increase ease of pedestrian movement across a route that is busier now due to ferry traffic. The plan is to use ATIF funding for both. But we need to be careful when planning install works to minimise disruption.

	2)
	School to Beach xing (proposed) 
	BMcD/GS
	Further clarification required - there is already a controlled crossing on Beach Road 50m from Barassie Primary.

	
	Quality control by ARA on contractors works not good – need to be more proactive during work to make sure works done correctly rather than dealing with issues once contractors have left site.
	BMcD/CK/DM
	We believe this was in relation to the traffic calming scheme installed in Academy Street and surrounding areas. Ward members have been kept updated on the issues encountered with this contract. A performance review with the contractor has been undertaken with remedial actions agreed. Further remedial action agreed. Please be assured that all reasoable measures have been taken to rectify the situation. This is just one of hundreds of projects undertaken across the road network as is not reflective on ARA contract management. 

Also, an additional COW post is currently advertised, the COW will inspect Special Projects and Traffic projects.


	3) Cllr Mackay
	Pedestrian safety – ped xing on North Shore - uncontrolled – children and blind people use this – can this be reviewed?
	BMcD/GS
	As above – ARA currently at the design stage for enhanced crossing facilities (both controlled and uncontrolled) on the B746 route.

	4)
	Academy Street – raised tables, still some ponding
	BMcD/GS
	As above – further remedial action to be undertaken.

	5)
	Central Avenue – parking on DY’s been asking since 22/23 for barriers to be extended
	BMcD/GS
	Explained that we do not use guardrails as a traffic calming measure but that we would review.

	6) Cllr Saxton
	Cycle lane Alton Crescent (could have been Milton Cres?) 3years ago – along Darley? Flyover @ Kilmarnock Crescent – fence to be finished at flyover – DM dealing with this – still needs done
	BMcD/DM
	This section forms part of Prestwick to Barassie Route currently being designed, no works to be undertaken until design completed and approved.

	7)
	Many disabled bays outstanding (removal of those no longer required too)
	BMcD
	Lining works packages will be progressed over the course of the year.

	8)
	Street light repairs – South Beach and at Town Hall – update please
	CK/PS
	Columns R2,8,11,13,14,& 26 South Beach Troon, were all fitted with new  LED lanterns on the 17/03/2026.  No other street lighting faults reported on the system.

	9) Alan Gordan (representing residents of Hillhead Rd – could have been Hillhouse Rd!)
	Has been raising via CC since pre covid – parking for Barassie Station, Hillhead Rd at Hillhead Gdns to Bridge and Gales Rd jct. Abandoned cars for days whilst owners get train from Barrassie to go to Prestwick Airport. Serious safety issue. No waiting restrictions Mon-Fri in Hillhouse Gardens but nothing in Hillhead Rd. Barrie to meet/visit. (David from CC suggested that additional parking for station could be accommodated on grass areas each side of station – Cllr Saxton advised was considered previously but couldn’t be done).
	BMcD
	BMcD still to arrange site visit with Mr Gordon.

RE: Barassie Station parking – this was designed some years ago when SPT funding for around £800k was in place, but due to the low rail bridges with very limited clearances the construction costs made the scheme infeasible. The construction costs spiralled, and with the limited Network Rail land available between the two rail lines at the station the cost per space was very high. Subsequent to that, ARA investigated creating new parking on the area of open space to the east of the station (at Adam’s Gate) but this was met with very strong resident opposition and was subsequently dropped.

	10) John Sawers, Adams Court (pronounced Soars not Sawyers)
	Cyclepath plans for Adams Gate/Adams Court area – surveyors at Adams Court play area last wk said they were surveying for ARA and there was a plan to take cyclepath from end of Adams Gate through play area. Adams Court  residents own land and will not agree – prepared to take court action to stop work. What are plans for cyclepath from Adams Gate ?
	BMcD/DM
	Currently no plan to take active travel route through playpark, ARA were getting a Topo survey undertaken to help inform our decisions, surveyor has absolutely no idea of ARA’s plans so surprised he felt the need to discuss this with residents.

	11)
	Cyclists using footway at Adams Court – dangerous (Ian Moffat from CC commented that signage perhaps encourages cyclists to go that way and may need to be changed)
	BMcD/DM
	Active travel route not complete, footway resurfacing to be carried out and then signs and markings will be installed.

	12) 
	Lang Rd/Kilmarnock Rd Traffic Signals – are these to be upgraded ? Right turn filter land into Lang Rd used to be longer – poorly designed.
	
	Swarco to upgrade signals as part of the incomplete works

	13) Aidan Trotter
	Active travel scheme at Harling Drive – why are ped islands so large/high and not reflective so frequently hit.  Cycle by design says should be low and reflective – been in place since around 2020.
	BMcD/GS
	Ped islands are large enough to allow a cyclist or a parent with small children a safe place to stand whilst crossing road, ARA did initially propose reducing road width however residents were against the proposal. Islands have a class 1 reflective Keep Left arrow on them and the street is well lit. If drivers are hitting the kerbs then this justifies their use – this appears to be a driver behaviour issue, not a road design issue.

	14) 
	Marr playing field – Dundonald – rubber surface very poor – can this be repaired/replaced with conventional surfacing and please don’t use rubber surface again
	BMcD/DM
	ARA are aware of this, we have a budget to purchase equipment and when we do this area will be resurfaced

	15)
	North Drive – jct design not sufficient for buses that use route. ARA said SPT/Stagecoach had been consulted but they said they had been told about the work taking place but not changes being made to jct layouts. Bus test carried out at 11th hour and geometry had to be changed – why was swept path analysis not done ? (David from CC said CC brought up potential issues with jct radii for buses and should have been looked into) – response requested via CC
	BMcD/DM
	Swept path was carried out on the original proposals, designs changed to ensure no car parking spaces were affected. Stagecoach have no concerns with the arrangement being built.

	16)
	Hillhouse Quarry – old railway line – cycle route was planned to go up side of road – Barrie to clarify (also discussion about if there was an issue with land acquisition at network rail bridge)
	BMcD/DM
	There was a land acquisition issue which meant the route changed to loop past the Hamilton yard. Subsequently, the land owner has now indicated they may be able to negotiate so it may be possible to construction a continuous stretch following the road after all. – this is currently with Legal to progress.

	17)
	Road condition – Kilmarnock Rd, Barrassie – flooding issue from new build needs sorted before resurfacing road (CM aware, SG/DN know about issue with SUDs pond)
	CK/JK/CM/SG
	We aren’t aware of any issues with the SUDS pond beside Commonwealth Drive – if more detail can be provided we can pass this onto the estate factor and/or Scottish Water. The road drainage system has been checked and found to be clear and functioning as designed. If the roads flood during more severe weather events it is down to the system being overwhelmed due to sewer capacity which would be an issues across the whole network and not something we can mitigate.

No plans to resurface this this coming financial year. Will be considered for future years. Gullies have not yet been cleaned so far for 2026/27 – will be picked up in rota – gully wagon is currently in Prestwick.

	18) Graham Walker
	Barrassie estate onto A759 – signs saying works 10th Oct for 10 weeks still there. 2” trip hazard left where cyclepath joins existing path. Edging ripped up where soil was stored – hazard. Aidan Trotter agreed that transitions to existing paths not good & need looked at and edging/landscaping works are required
	BMcD/DM/TK
	Instruction has been issued to contractor to remove all signage, landscaping will be undertaken by SAC, path was constructed 200mm wider than required to allow grass to grow over edge to soften up the impact of the path.

	19) andra (Walker ?)
	2-3 trees felled, were to be replaced and grass to be reseeded but not done
	BMcD/DM/TK
	As above

	20) Maureen Leonard
	Glennon timber supposed to contribute to upkeep of road to their sawmill – SAC/ARA given money for works to maintain Harbour Rd ? (Kevin thinks JK may know)
	CK/JK
	We have no knowledge of any agreement with Glennon Brothers to contribute to road upkeep. We did have a meeting with them to request support from them in 2025 but this was not forthcoming.

	21) Diane (CC)
	Lorries speeding on way to sawmill – further traffic surveys required and calming measures required – roundabout at Morrisons, no signs or traffic calming. Also road breaking up – Glennon Bros traffic – should pay for repair as was agreement previously they would contribute. 
	BMcD/GS
	If we get detail on exactly where there are speeding concerns we can commission traffic surveys.

	22) Gavin (CC)
	Parking enforcement in Troon poor
	BMcD/AMcC
	21 days patrolled between Jan 26 and Mar 26 with 56 PCNs issued demonstrates a proportionate coverage. We acknowledge the fact that patrol activity is compromised due to poor lines and we are working towards a renewal package over the next few months.

	23) Brian (CC?)
	Traffic hump in Central Avenue and West Avenue – needs DY’s at kerb – delivery vans park, busy with school kids, safety issue.
	BMcD/GS
	Further detail required – unable to locate.

	[bookmark: _GoBack]24) David (CC) and others 
	Request for plans showing route of cycle paths planned in the area – particular request for next section of route planned from Adams Gate
	BMcD/DM
	Aecom have been appointed to engage with the public regarding this route and this will commence in May



