Troon Community Council Minutes – 5th May 2026


Apologies
• Ian Moffat

Approval of Minutes
• Brian Philips and Diane Ferguson

Secretary’s Report
• Not sent

Treasurer’s Report
• Bank account is healthy with the balance sitting at £9375.
• Accounts are with the independent auditor.


Establishing Sub-Groups

It was agreed in principle at the last meeting to have 3 strategic meetings per year, to establish sub groups and involve other groups in the town eg TDT.

Subgroups will be a minimum of 2.

Confirmed Groups

Events and Engagement
• George Mulvaney
• David Jaffrey
• Gavin Lawson
• Andy Girvan
• Fiona Girvan
• Stephen McNab
• Diane Ferguson
• Frances Carson

Planning
• Nicky Power
• David Jaffrey
• Brian Phillips

Roads, Parking and Transport
• David Jaffrey
• Ian Moffat

Licencing
• Nicky Power
• Frances Carson
• Brian Phillips

Town Development
• Fiona Girvan
• Scott Andrew
• Jeremy Kimber
• Stephen McNab
• Diane Ferguson

Communication and Publicity
• Jamie Anderson
• Nicky Power
• David Jaffrey

David Carson showed in a presentation that Troon has not been listed in major publications eg Visit Scotland, Glasgow Herald, The Scotsman's best harbours, beaches, etc.

It is our aim to work towards getting recognised.

Councillor Kenny Bell recognised Fiona Girvan's work with Elaine Schendl, praising the gardens and flowers throughout the town and other works they do.


Councillor Updates

David Carson
• Will continue with Continuous Survey Document.

Scott McFarlane
• Is wanting to work more with schools, charities and the 3rd sector.

Jamie Anderson
• Asked that businesses identify all defibrillators.

Andy Grivan has been going round town checking and will produce a list.

Jamie would like to invite the new Head at Marr College along to engage with us to organise a Youth Sub Group.

Gillian suggested having a meeting at Marr during a lunchtime.

Bob Pollock going to follow up.

Gill, Maureen Leonard and Scott McFarlane going to get together and work on this.

David Carson
• David will stay on as an Ordinary Councillor and passed over Vice Chair position to Stephen McNab.


Scot McFarlane
• Not happy that the new budget did not feature Troon roads.

Fiona Girvan
• Expressed disappointment at the closing of Dukes Road.
• Advised that the toilets on Church Street need a new cleaner but also upgraded needed.
• Overall the town is looking very good, but would like town centre residents / shops bins to be pulled in earlier as it is unsightly having them all over the pavements throughout the day.

Jamie Anderson
• Facebook is looking more positive with good coverage of Civic Awards etc, they got more hits.
• We need new email and website.
• It was agreed that money will need to be spent on this as the website is so old and outdated.

Brian Phillips
• The Cemetery is looking very poor in comparison to Symington where the grass is cut by a lawnmower.

Kenny Bell suggested he speaks to Elaine Schendl.

Andrew Girvan
• The War Memorial needs attention urgently - he will speak to subgroup.
• Defibrillator update, there is opportunity to attend a Heart Start Course.

Andy asked about a meeting where MPs were in attendance and asked why TCC were not invited.

Bob Pollock advised it was a Prestwick Community Council meeting and the had only hired the Walker Hall, it was not a public meeting.

Nicky Power
• Licencing and planning for Gala is in progress.

David Jaffrey
• Eurobins are now in place on the prom.

Billy from the Lookout is delighted and they seem to have made a huge improvement already.

David and Fiona are having further meetings regarding putting banners on the prom to encourage people to use bins or take rubbish home.

Jeremy Kimber
• How long do ARA get to start and complete each job, some cones out weeks before anything done, and simple jobs like speed tables taking months.

Bob Pollock advised it is not always ARA, it can be utility companies asking permission and not avail to do job.

Diane Ferguson
• 2026 Gala Queen and Princess have been closed by TCC and will be contacted.
• Diane asked for A Freedom of Information regarding the Campervans parking on North Shore, and asked if the money was being spent in Troon.

It was advised it goes into the budget.

George Mulvaney
• Next events meeting is in the Anchorage Hotel on Tuesday 12th May, at 7pm and all are welcome, we need volunteers for the Gala.
• Taxi Day will be on 17th June and all Councillors should meet at the carpark opposite Sanderling View in time for 1 pm.
• Wintertainment will be 15th November.

Maureen Leonard
• Troon old Parish Church is on the open market and TDT are applying for funding.
• Marr operated a Resilience Course for 6 weeks and the only complaint was it wasn't long enough.
• Funding is needed for younger age groups in order to catch behaviours early.
• Trishaws were handed over at the TDT Health and Wellness event and they are all very proud of their achievements.
• ARA are not aware of any money Glennon Brothers pay towards roads.

Bob Pollock not aware of funding towards road upkeep.

Craig Mackay thinks it is only towards street sweeping etc.


Ward Councillor Updates

Bob Pollock
• Money has been spent on resurfacing Isle of Pin Road, Loans Road, Lights on Lang Road and resurfacing Portland Street.

Craig Mackay
• Budgets are tight and roads are deteriorating with no Troon roads getting funding.
• Ern Road and North Drive were done from the Active Travel Budget as part of the Cycle Route works.
• Path at Fullarton Crescent needs attention and should get sorted.
• Path at Milton Crescent and Adams Gate still ongoing.
• Craig would like more signage from Ferry Terminal to cafes and shops.

Diane asked when they plan to put up signs on Titchfield Road as people travelling to the Ferry Terminal are walking to the Harbour.

David Jaffrey will follow up on this.

Bob Pollock
• Ward capital funding is available for the promenade.
• Playpark should commence in the autumn.
• Surfers are needing shelters to shower, as residents are complaining regarding people changing.
• But residents don't want compostable toilet block.
• We need to get something done, as National Kite Surfing Championships are here in June over two weekends and Scottish Fin and Foil on behalf of British Wave Sailing Association wish to host and event in October.
• SAC are behind hosting these events and developing them.

Kenny Bell
• Funding is available via Destination South Ayrshire for Gala Day, Christmas lights etc.
Frances will follow up on this.
He is keen to get disabled access to Italian Gardens started as the money has been allocated for July/August.
Regarding trampolines SAC have decided that there will be no further trampolines anywhere, existing ones can stay.

David Carson
• Why is Ward Capital Project only given a year to spend, next year new administration could change.

Kenny advised as long as 10% of each project started they can go ahead and most programs are underway.

Bob advised there are supplier issues for play park equipment, compostable toilets, and skatepark, but they want them all to go ahead.

Kenny Bell
• Details required regarding Early Years Centre timeline, as nothing seems to be happening.

You can search for updates for swimming pool at troon-leisure-redevelopment.co.uk and citadel-leisure-redevelopment.co.uk.

George Mulvaney
• We need updates regarding the area behind Concert Hall being available for Taxi Day.
• We don't want play park going ahead during that time.

Andrew Girvan
• Digital noticeboards, some people seem keen, some not, who will maintain?

Bob Pollock - Electronic noticeboards sponsorship from businesses a possibility?

It is on a capital Budget Spend.

Jamie volunteered by group.

TCC

Destination South Ayrshire App can be used for advertising.

David Jaffrey
• Dukes Road Closure?
• Will it cost more relocating staff if paying travel and time?
• Why was it allowed to fall into disrepair?

Bob Pollock advised there should be little or no change to services despite services being moved to Walker Road, where all services are being centralised, and it has already been agreed it will close so will not change.


Next Meetings

• Next Meeting – 2nd June
• Next Events Meeting – 9th June

