Troon Community Council Meeting 	
Tuesday 1st September 2026 Council Building
Sederunt
	Name
	Attended
	Absent
	Apologies
	Number

	Andrew Girvan (AG)
	
	
	x
	1

	Brian Philips (BrP)
	x
	
	
	2

	David Carson (DC)
	x
	
	
	3

	David Jaffray
	x
	
	
	4

	Diane Ferguson
	x
	
	
	5

	Fiona Girvan
	
	
	x
	6

	Frances Carson (FC)
	x
	
	
	7

	Gavin Lawson
	x
	
	
	8

	Marie Herlihy
	x
	
	
	9

	Jamie Anderson
	
	
	x
	10

	Jeremy Kimber
	
	
	x
	11

	Nicky Power (NP)
	x
	
	
	12

	George Mulveney (GE)
	
	
	x
	13

	Scott McFarlane
	x
	
	
	14

	Stephen McNab
	
	
	x
	15

	Maureen Leonard
	
	
	x
	16

	Paul Scully (PAS)SAC
	
	
	x
	17

	Craig McKay (CMcK)SAC
	x
	
	
	18

	Kenneth Bell (KB) SAC
	x
	
	
	19

	Philip Saxton ( PS) SAC
	x
	
	
	20

	Iian McClure
	x
	
	
	21

	Bob Pollock (BP) SAC
	x
	
	
	22

	Joe Quinn
	
	x
	
	23

	Jacqueline McArthur
	
	x
	
	24


Apoligies 
Andrew Girvan, Fiona Girvin, Jamie Anderson, Jeremy Kimber, George Mulveney, Stephen McNab, Maureen Leonard and Paul Scully 

Chairpersons Welcome.
Frances Carson opened meeting and welcomed new secretary Marie Herlihy
Approval Of Minutes
(Still to add)
Treasurer's Report
The Treasurer's Report was presented and discussed. Expenditure during the period included payments made to the previous Secretary and the purchase of a leaving gift as a gesture of appreciation for their service.
The report also outlined funds raised through various events and donations received. Members reviewed the income generated and the current financial position of the Community Council.
Decision: The Treasurer's Report was accepted.
Secretary’s report
(Still to add)
Open Forum
Proposed Cycle Path at Fullarton Crescent
Janette Docherty raised concerns regarding reports of a proposed cycle path being constructed near her property and other homes around Fullarton Crescent.
Councilor Craig McKay advised that no designs or plans have been submitted at this stage. He explained that any such proposal would take several years to progress and that residents would be notified and consulted should any plans be brought forward.
Road Maintenance and Funding
Ian McClure raised concerns following reports in the Herald regarding expenditure on road maintenance and road safety.  A massive concern over lack of white lines around Troon.
David Jaffray also raised concerns about the state of the roads and had reported the lack of white lines three times, this wasn’t looked at until there was an accident and then white lines appeared the next day.
Councilor Philip Saxton explained that investment continues to be made in roads and pavements, with works prioritised according to need. It was discussed that additional funding is currently being spent on contractors due to recruitment difficulties and a shortage of workers within the service.
Councilor Craig McKay advised that an application for an additional £3 million budget had been unsuccessful. It was noted that higher-speed roads are generally prioritised ahead of slower residential roads.
Councilor Bob Pollock stated that ARA has exceeded expectations in delivering road maintenance but requires greater support from the Scottish Government to address the high demand for road repairs and white lining projects across Troon and surrounding areas. A significant shortage of qualified white line markers was also highlighted.
Councilor Philip Saxton agreed to raise these concerns at his next meeting with ARA.
Chairpersons Frances Carson suggested that councils should seek additional funding to support white line maintenance.
Police Presence and Community Safety
Members raised concerns regarding the lack of visible police presence within the community.
Councilors and Community Council members agreed that Community Police Officers should be invited to attend Community Council meetings regularly.
It was also noted that recent Police Scotland reports did not mention incidents of vandalism. Members requested that this matter be raised with Police Scotland.
Wintertainment Event
Diane Ferguson provided an update on arrangements for the Wintertainment event.
· Applications will be submitted for the required entertainment and parade licenses by Nikki Power.
· Troon Parish Church is no longer available as a venue.
· Portland Church will be used instead.
· Discussions were suggested to confirm with Troon Library regarding opening hours and support during the event.
· The Odd Object Competition is now closed.
Action
Contact Licensing regarding bookings and requirements for Gala Day, scheduled for 13 June 2027.

Early Years Centre and Community Developments
Councilor Kenneth Bell provided the following updates:
· Plans for the Early Years Centre (EYC) do not currently include parking facilities.
· Existing children will relocate to the new premises first, with new admissions planned for the following term.
· Development of the older children's play area is beginning.
· A proposal for a skatepark extension has been submitted.
· Parking issues affecting disabled access require further attention.
· The Church Street public toilets project has been completed.

North Shore Road Campervan Site
Ongoing concerns relating to traveler's using the North Shore Road site and associated waste management issues were discussed.
Members noted that:
· The cost of renting a septic tank became prohibitively expensive, resulting in its removal.
· Toilets had been vandalised.
· Waste had been discovered on the beach and probably cause of toilets being broken.
Councilor Kenneth Bell suggested the installation of CCTV at the site.
Members were advised that Scottish Water is expected to install a septic tank solution; however, costs and timescales have yet to be confirmed.
Diane Ferguson suggested that charges for overnight campervan stays should be increased due to the site's growing popularity.
An in-depth review of the campervan site has been proposed.
The possibility of employing toilet attendants was discussed but was considered outside the current council budget.

Care Village Proposal
Councilor Bob Pollock referred to Richard Seymour's proposal for a new Care Village and suggested that Mr Seymour be invited to attend the next Community Council meeting.

Tourism
Members acknowledged the success of the recent golf weekend and the significant boost it provided to tourism and local businesses within Troon.

Beachfront Ship Play Area
Chairperson Frances Carson raised concerns regarding damage to the flooring surrounding the ship play area on the beachfront.
Action
Councilors together will investigate the damage and explore options for repair.

Regeneration Scheme
The proposed regeneration scheme and future projections were discussed.  
It was agreed that further consideration should be postponed until next year when the new administrator is in post.

Business Engagement
Scott McFarlane reported on a recent meeting with local businesses in Troon.
Work is ongoing to build trust, strengthen relationships and encourage businesses to work together for the benefit of the town and wider community.

Defibrillators
Members were advised that additional public defibrillators have been installed throughout the community.
Action
Produce and maintain an up-to-date map showing the locations of all public defibrillators within Troon.
It was agreed that First Responders should assist in ensuring this information remains accurate and regularly updated.
Actions Summary
	Action
	Responsible Person

	Contact Licensing regarding Gala Day bookings and requirements for 13 June 2027
	Nikki Power

	Raise road maintenance and white lining concerns at next ARA meeting
	Philip Saxton

	Investigate and arrange repair of damage to ship play area flooring
	All Councillors

	Raise concerns regarding vandalism reporting with Police Scotland
	Community Council/Councillors

	Ensure Community Police Officers are invited to attend future meetings next meeting is 
	Community Council

	Produce and maintain an up-to-date defibrillator location map
	First Responders / Community Council

	Invite Richard Seymour to attend a future Community Council meeting
	Community Council/Bob Pollock




